
 

 

 
 
 
 
 
 
 
 

SELF EVALUATION 
HOLMFIRTH JIN 
DECEMBER 2016 

 
The context of Holmfirth JIN 

 In September, 2015 the school had an acting HT, who was seconded. Following a full recruitment 
process, Julian Rose was appointed substantive HT from January 2016. 

 One member of the SLT (Yr5) was absent from school on long term sickness (Jan 15 – Jan 16) 
with an NQT covering her class. She has since returned to work 3 days per week.  

 A senior ETA is also on long term absence (Oct 15 – Oct 16) which has had an impact on the 
planned intervention work. 

 The Chair of Governors resigned in October 2015.The new Chair agreed to take up the post for 
one year, but has since agreed to remain in post for one more year. 

 Number of children on roll 233 (216 FT;17 PT) 

 Attendance figures from Sep 5 2015 – Nov 14 2016 = 97.05%. Authorised absence = 2.05% 
Unauthorised absence= 0.90%  

 Free School Meals – Ever 6 (20 pupils / 19.5%) 

 

1. OUTCOMES (Notes for 2016 outcomes) 

 Year 1 Phonics – 3 of the 6 who did not meet the standard joined us this year. These pupils have 
made significant progress and should achieve the standard next year. If their figures were 
removed, it would be 86%. 

 Y2 results have consistently been above the national average for all subjects since 2012. 
(Evidence = Perspective Lite) In 2016, our Reading and Writing was above national average, 
although our Maths was below the national average. Following our continuous and rigorous 
assessment process, in which we identified the key strands for development we altered our final 
assessment from 70% down to 63.3% (Evidence = Year 2 targets / Year 2 tracking / Year 2 
assessment).  Our greater depth results are significantly above national for all subjects, 
especially in mathematics.  

 Y6 results in 2016 are above the national average in all subjects. The teacher assessment 
(Evidence = Year 6 targets / Year 6 tracking / Year 6 assessment) matched the SATs results 
exactly, which highlights our thorough and accurate use of assessment. 

 
 
 
 



 

 
 

Our most recent results compared to national figures 

Outcomes 2016 National  School  Girls  Boys  PP 

% with GLD in EYFS 69.2 70.0 88.8 61.9 50.0 

% standard in Phonics in Y1 80.7 75.0 77.7 66.6 100.0 

% standard in Reading in Y2 74.1 76.7 72.2 83.3 50.0 

% greater depth in Reading in Y2 23.5 30.0 27.7 33.3 0.0 

% standard in Writing in Y2 65.5 66.6 66.6 66.6 50.0 

% greater depth in Writing in Y2 13.3 20.0 16.6 33.3 0.0 

% standard in Maths in Y2 72.6 63.3 55.5 75.0 50.0 

% greater depth in Maths in Y2 17.8 33.3 16.6 58.3 0.0 

% standard in R + W + M  60.3 53.3 61.1 66.6 50.0 

% greater depth in R + W + M 8.9 16.7 11.1 25.0 0.0 

% standard in Reading in Y6 65.3 78.8 77.7 80.0 50.0 

% standard in Writing in Y6 74.1 84.8 83.3 86.6 75.0 

% standard in Maths in Y6 69.5 78.8 72.2 86.6 50.0 

% standard in R + W + M in Y6 53.0 75.8 72.0 80.0 50.0 

% standard in GPS in Y6 72.1 78.8 77.7 80.0 75.0 

a) Pupils in all year groups make progress and develop secure knowledge and understanding. The 
progress of disadvantaged pupils is improving towards that of other pupils (Evidence = 2015-16 
G2 Term 3 results + 97.5% parental agreement – 2016 survey) 

b) Pupils read widely and fluently, demonstrating age-appropriate comprehension skills (Evidence = 
class records) 

c) The progress of all pupils is carefully considered and reviewed by all staff. At the end of each 
term, data is analysed and teachers complete a class tracking proforma (Evidence = Y6 Maths), 
in order to ensure that all pupils not achieving the expected standard or making expected 
progress are identified. (Evidence = G2 data + class tracking) The employment of a part time 
teacher has been used to target vulnerable and “off track” pupils (Evidence with SW / HDG + 
Pupil Premium monitoring). Breakfast clubs and nurture groups contribute to pupils becoming 
more confident and self-assured. (Evidence = pupil surveys) 

d) Pupil premium funding (Evidence) is used to ensure that academic potential is realised; it is also 
used to meet social and emotional needs, involving nurturing programmes and activities. Sports 
premium funding (Evidence + Gov monitor) is used to develop sporting activity throughout 
school. In conjunction with Pennine Partnership, teachers receive professional development, 
whilst children benefit from accredited coaching and teaching staff during and after the school 
day. 

e) Pupils articulate their knowledge and understanding of a wide range of subjects and contexts 
clearly, confidently and enthusiastically. (Evidence needed= Gov monitoring?) + SSOC / School 
Council) 

ACTIONS 
To ensure that the school’s own tracking process clearly identifies progress of all groups and individuals. 

 

2) QUALITY OF TEACHING, LEARNING AND ASSESSMENT 1 2 3 4 

Grade  X   



 

COMMENTS 
a) Monitoring activities show that teachers have depth of subject knowledge, use questions 

effectively and plan progressively.  (Evidence = Performance management lesson observations 
+ standards portfolios + 97.5% parental agreement – 2016 survey) 

b) Marking shows pupils what they have done well and what they need to improve. Feedback from 
adults and peers assists pupils to make progress. (Evidence = Work scrutiny + student 
observation). 

c) The curriculum is broad and balanced, enabling pupils a range of opportunities to embed 
reading, writing and mathematical skills in a variety of contexts. (Evidence = portfolios). Long 
term plans (evidence) provide parents with an overview of learning, whilst medium term 
teaching reflection highlights the development of a rich curriculum, in relation to development 
priorities (evidence) 

d) Parent consultation evenings and individual progress meetings ensure that parents receive 
valuable information about their child’s progress and how they can support learning (evidence). 
Parents are also invited to whole school and class events. (Evidence = feedback forms –Y3/4 + 
letters + 87.5% parental agreement + Y2 guidance). Class tracking forms identify key learning 
areas and are specific for children who require additional and different support (evidence = Jan 
17 version).  

e) Teachers are enthusiastic about learning and motivate children very effectively (Evidence = 
website + portfolios + 97.5% parental agreement). Curriculum developments are discussed at 
staff meetings, in order to analyse what is needed and what has been achieved (evidence). PAL 
activities are used to inspire children in their learning (Evidence = class PAL example). 

f) There is a positive climate for learning in all classrooms and pupils are interested and engaged. 
Teachers have consistently high expectations and recognise effort and resilience from pupils 
(Evidence = Celebration assembly + newsletters). NQTs and students are mentored by senior 
staff, in order to achieve consistent high standards (Evidence = feedback forms). In return, the 
school always has a fresh injection of current pedagogy. 

ACTIONS 
To ensure that pupils are use reasoning, explanation and justification skills across the curriculum. 

 

3. PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE 1 2 3 4 

Overall grade  X   

COMMENTS 
a) Pupils and staff develop outstanding relationships built on mutual respect. They listen to their 

peers and praise their contributions. Weekly celebration assemblies are used to praise children 
for demonstrating the school values, in the classroom and all around school. 

b) Attendance is good (96.28% from Sept 15 – July 16) and the vast majority of pupils are punctual. 
Regular monitoring takes place in order to detect and correct problems (Evidence = attendance 
monitoring - office + individual case studies) 

c) Pupils, parents and staff feel the children are safe and are nurtured in school (Evidence = 97.5% 
parental agreement) 

d) Understanding of safety and risk is developed well through the curriculum (Evidence to be 
gathered in Jan – govs?) Pupils understand what constitutes unsafe situations in relation to the 
school premises and grounds and are very aware of how to keep themselves and others safe in 
different situations, including e-safety. 

ACTION 



 

Personal development grade  X   

COMMENTS 
a) Teachers promote pupils’ spiritual, social and moral development by organising visits, inviting 

visitors into school, participating in intra and inter school activities and community events. 
(Evidence in SDP) 

b) Relationships between pupils and staff are highly effective and pupils feel safe and able to 
approach an adult with a concern. (Evidence = nurture group + case studies) 

ACTIONS 
To increase involvement and engagement with local and wider community and projects 

Behaviour grade  X   

COMMENTS 

 Pupils are aware of the different forms of bullying, including cyber bullying.  Year 5 and Year 6 
pupils operate a Buddy system for Nursery and Reception pupils, ensuring that their start to 
school life is positive and enjoyable. Pupils mix very well on the playground and show respect for 
one another. They acknowledge the fairness of rotas and look to sort out any difficulties in an 
amicable manner. Where there are concerns about a pupils’ behaviour, the school works in close 
partnership with the parents and outside agencies, ensuring that provision for children with 
additional needs is based upon up to date policy and practice. (Evidence = SEN records + parent 
communication records) 

ACTION 

Behaviour for learning grade  X   

COMMENTS 
a) Pupils have a very positive attitude towards their learning and they enjoy coming to school. 

(Evidence = student observations) The school’s CLEAR values have been developed and 
explained to all pupils, using assemblies to highlight and demonstrate the traits (Evidence = gov 
visit + pupil interviews + assembly themes). 

b) Pupils are supported by systematic and consistently applied behaviour management techniques. 
It is from these techniques of inter-personal skills and knowledge of all children that excellent 
behaviour is ensured.  

c) Pupils discuss issues in a considered way, showing consideration for others. School Council meets 
regularly, in order to enhance the quality of school life (Evidence = School Council Dev Plan) 

ACTION 

Wellbeing grade     

COMMENTS 
a) A range of extra-curricular clubs exist for pupils to engage with. In 2015-16, 65% of pupils from 

Y2 – Y6 attended an extra-curricular activity. In 2016-17 71% of pupils from Y2-Y6 have attended 
clubs during the Autumn term. (Evidence = Club lists) 

b) The school’s open culture actively promotes all form of well-being, including Born to Move, peer 
massage, nurture groups and sporting clubs  

c) Pupils recognise the importance of their learning for later life (Evidence = pupil interviews – gov 
visit to check?) 

ACTION 
To ensure that all pupils develop healthy minds and bodies. 

 

4. EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT 1 2 3 4 

Grade   X   



 

COMMENTS 
a) There is a drive in all school activities to maintain the highest levels of achievement and personal 

development for all children. The Nabb curriculum ensures that children are fully prepared for 
their next stage of education. The school actively upholds equality and diversity. Much of this is 
seen in the promotion of British values. Democracy is evident in a range of forms, from informal 
class preferences to the election of School Council and Sports Organising Crew representatives. 
Rule of law is seen within classrooms from agreed class codes, and around the school, with 
designated areas of the playground apportioned for equality. Mutual respect and tolerance is 
much in evidence at whole school playtimes. Although no formal allegations of bullying have 
been registered from pupils or parents, the school continues to tackle the nature of bullying and 
discrimination. The school has participated in a variety of sporting competitions, musical recitals 
and dance performances during the school year (Evidence = website). 

b) Within the SLT, roles and responsibilities are carried out collaboratively. Termly actions provide 
the detail for the management of systems, identifying who needs to do what and why 
(Evidence).  

c) Teacher appraisal, professional development opportunities and collaborative working are linked 
effectively to school development priorities as leaders focus on improving teaching and learning 
(Evidence = Performance management). Staff reflect on and debate the way they teach, taking 
risks and innovating in ways that are right for their pupils. (Evidence = website + student 
observation) 

d) Monitoring of teaching is regular, in the form of learning walks and daily drop-ins, and rigorous, 
in the form of pupil interviews (evidence – new Sept 16), learning scrutinies (evidence – new 
Sept 16) and lesson observations. These systems identify strengths and areas for development, 
which are addressed through professional development opportunities. 

e) Governors are committed to driving forward school improvement as identified in the SDP by 
systematically challenging senior leaders in a positive way (Evidence = visits). The teaching and 
learning committee has analysed a range of data, with the focus to improve outcomes (Evidence 
= gov visit). Governors are invited to be part of the SLT’s work scrutiny, in order to work 
collaboratively. Communication is regular and varied, and is responsive to the requirements of 
governance. 

f) School works closely with both Early Years providers and the local high school to ensure a 
smooth transition into or between schools. Leaders have ensured that the Early Years provision 
is highly effective. 

g) Governors ensure that the schools’ financial management leads to effective deployment of staff 
and other resources. The school uses consistent financial reporting and is benchmarked against 
other schools within the Holme valley, in order to provide best value (Evidence). 

h) Staff recruitment meets safer recruitment requirements, and training for staff and governors has 
taken place. 

i) School has due regard to the need to prevent people being drawn into terrorism, in accordance 
with the PREVENT strategy. Members of staff are aware of the need for vigilance, with regard to 
noticing extreme behaviours. This has been highlighted within staff training sessions during 
2015-16 and will continue to be a priority during 2016-17 for staff training. 

ACTIONS 
To ensure that behaviours for ETA Performance Management are established 
To ensure that all policies are systematically collated. 

 



 

 
 

5. EFFECTIVENESS OF EARLY YEARS PROVISION 1 2 3 4 

Grade   X   

COMMENTS 
a) EYFS was moderated by the LA on Thursday 9th June 2016. Our judgements were approved by 

the moderators. (Evidence = EYFS moderation) 
70% achieved GLD at the end of YR 2016. There has been significant cohort change since 2014. 

Year  % boys 

2014 43 

2015 35 

2016 67 

 
b) Internal tracking shows that pupils make good progress in the EYFS. Within the drive to improve 

outcomes, there is incisive evaluation of practice and individual pupils’ performance. (Evidence = 
G2) 

c) The curriculum is organised to provide rich, varied and imaginative experiences and ensures 
provision across all areas. (Evidence = EYFS planning + books). Teaching is consistently of a very 
high quality and responsive to children’s needs. Assessments are frequent, accurate and 
individual. Story and topic themes give consideration to British values in a creative, yet clear 
context. 

d) The children enjoy coming to school, to learn and play in a stimulating and exciting environment. 
(Evidence = parent questionnaire / snapshot) Work has been undertaken to ensure that 
outdoor provision is firmly based on the areas of learning in order to contribute to children’s 
good progress and is widely used. Where children are at risk of not achieving expected 
outcomes, appropriate interventions are put in place to meet their varying needs (Evidence = 
books + Motor skills + narrative). 

e) Children are highly motivated, eager to join in and consistently demonstrate the characteristics 
of effective learning showing curiosity, imagination and concentration. 

f) Pupils demonstrate positive behaviour towards adults and their peers, through co-operation and 
respect. 

g) Parents are involved and engaged in their children’s learning and have a voice in their children’s 
learning journeys (Evidence = parent questionnaire). There are opportunities for parents to talk 
to staff at the start and end of the school day.  

h) Health and safety is given the highest priority, enabling children to develop an excellent 
understanding of how to keep safe and manage risk. (Evidence = learning walks) 

ACTIONS 
To ensure that staff are confident with exceeding statements 

 

OVERALL EFFECTIVENESS 1 2 3 4 

  X   

a) Throughout school, teachers ensure that key skills are taught rigorously, whilst ensuring 
creativity within the broad and balanced curriculum. 

b) A cohesive learning environment is ensured as new skills are  practised and applied for 
consolidation and mastery. A variety of before and after school clubs add to the richness of 
learning. 



 

c) Summative assessments stem from a wide range of formative assessment procedures, which are 
moderated within school and across schools (Evidence = moderation) 

d) The school is a very harmonious community, where relationships are excellent and every 
contribution is valued. Pupils accept and engage with the fundamental British values of 
democracy, rule of law, individual liberty, mutual respect and tolerance of those with different 
faiths and beliefs. 

e) Safeguarding procedures are followed. The school has two trained safeguarding leaders, who 
support staff and liaise with other agencies. Any concerns about children’s welfare is recorded, 
and if appropriate, referred. 

f) Pupils thrive as a consequence of a wide range of spiritual, moral, social and cultural 
experiences. (Evidence = website) 

The following extract is from our 2012 Ofsted inspection 
It is not yet an outstanding school because: 

 There are inconsistencies in how well teachers adapt their teaching to respond to the strengths 
and needs of all pupils.  

 Our use of G2 data allows us to highlight abilities. Our analysis means that pupils are identified 
for support / challenge. Intra-school moderation enables staff to consider differentiation and 
next steps. Reasoning and problem solving is a key target for the coming year. 

 Achievement in mathematics is not as rapid as in literacy as teachers do not always use 
assessment information to check how well pupils are doing, plan for next steps in learning and 
give pupils enough opportunities to take on board comments made in marking. 

 The following KS2 results since 2012 show that achievement in mathematics is generally in line 
with that of literacy. Whilst achievement is comparable, marking and feedback in Literacy is 
more comprehensive than in mathematics. In the coming year, focus will be upon providing 
greater opportunities for children to apply skills and explain and justify. Marking and feedback 
should also focus on the process as well as the outcomes. 

 Reading % Mathematics % 

2013 97 97 

2014 94 88 

2015 94 93 

2016 79 79 
 

Our strengths at Holmfirth JIN are: 

 A broad and balanced curriculum, including before, during and after school. 

 Relationships between pupils and staff, pupils and pupils. 

 Consistent teaching, which is at least good. 

 A positive climate and nurturing environment 

 Use and application of school values 
 

Moving into 2016-17, our main areas for development drawn from this self-evaluation are: 

 To ensure that pupils have opportunities across all subjects to develop reasoning skills by talking, 
doing, reflecting and refining. 

 To ensure that the benefits of well-being are promoted both individually and collectively. 

 To initiate and develop further links with the local and wider community. 

 


